Olenick & Associates

Talented People. Raising the Bar. ™

Soft Testi
Ere e DASHBOARDS

. Overview
About Olenick Olenick & Associates provides software testing, quality assurance, project

management, and IT service management consulting services to ensure the success
and quality of client’s projects, applications, processes, and infrastructure.

Service Highlight: Dashboards

The Olenick & Associates Dashboard is a robust, inexpensive, and easy to implement
alternative for companies seeking the benefits of a highly visible measurement
program without having to invest, customize and train employees to support
proprietary dashboard technology. The following diagram shows the O&A delivery
methods, competencies, and service offerings with a focus on Dashboards:

Consulting

Service Delivery e

Methods

2 .
s &
Projects ®

Competencies

Applications ’

o
Lrocess®

Service Offerings

O&A's created this simple and effective measurement approach utilizing past project
management, software testing and information technology experience. O&A has
successfully implemented the O&A Dashboard at several Iarge clients.

Please contact us for more information.
Office: 312-332-0096
Email: info@olenick.com

Register at www.olenick.com for access to our webinars and additional testing materials.



http://www.olenick/
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O&A Dashboard Features

e Standard Project Metric Graphs
e Easy to use Web-based Graphical User Interface
Financial Services e Secure Access
e Hierarchical Metric Rollups
Utilities e Integration to Workflow Management Software (TestDirector,
e ClearQuest, PVCS Tracker)
e No Annual Licensing Costs
Insurance e Ease of Maintenance
e Customizable to each environment
Health Care e Standard Technologies (Desktop, Web Server, Database Applications)
Education Implementing the O&A Dashboard for Project Success

The O&A Dashboard uses standard technologies (desktop web server and database
applications) to deliver metrics to project stakeholders and team members in a
simple to use web browser. The O&A Dashboard is simple to install and customize.
The O&A Dashboard is perfect for project-based implementations and can be scaled
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Manufacturing up to the program, department or enterprise level.
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MicroFocus

(Formerly Borland/Segue)

(Formerly Compuware Testing) The standard productivity, schedule and quality graphs establish a clear

representation of the status of your projects. The flexibility of the metrics dashboard
allows views to be created to display critical information quickly.

Metrics Dashboard Case Studies

Olenick & Associates

Dashboard Client Example: Our client used the O&A Metrics Dashboard to
205 W. Wacker Drive P

produce weekly reports for project team progress, productivity and quality levels for

Sl oAby their legacy system replacement program. The O&A Dashboard interfaces with HP /
Chicago, IL 60606 Mercury Interactive Quality Center, which is used for project issue and defect
312-332-0096 management.
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