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About Olenick 

  

Overview 
Olenick & Associates provides software testing, quality assurance, project 
management, and IT service management consulting services to ensure the success 
and quality of client’s projects, applications, processes, and infrastructure. 
 

Service Highlight: Assessments 
During an assessment project, Olenick & Associates evaluates current development, 
testing, migration, and project processes by conducting interviews with key client 
personnel, business and IT project team members including consultants.  The 
following diagram shows the O&A delivery methods, competencies, and service 

offerings with a focus on Assessments:   
 

 
The interviews examine current practices and identify gaps in the current processes 
using Olenick & Associates' Deployment Readiness Methodology and industry 

recognized standards for projects and the software development lifecycle. 
 
Olenick & Associates performs all research at our client's location and then assembles 
a gap analysis, process improvement and project success recommendations. 
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Please contact us for more information. 
Office: 312-332-0096 

Email: info@olenick.com 
Register at www.olenick.com for access to our webinars and additional testing materials. 

http://www.olenick/
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 Assessment Goals 
 

Assessment Goals: 
 Establish consistent quality methods of testing 
 Perform standardized and structured testing on new products, enhancements, 

system changes, and on-going production maintenance 
 Define formal tracking of issues, defects, and change requests. 
 Evaluate existing testing procedures and provide consistent, structured development, 

training, and documentation to the organization 
 Ensure that all appropriate personnel are informed of the status of testing 

 Improve quality standards 
 Implement changes to the testing processes 
 Reduce system and regression testing time and effort through the use of automated 

tools 
 Provide an appropriate level of metric reporting 

The following diagram shows a partial map of an assessment flowchart: 

 

 
 
 

Case Studies: 
 
Case Study #1: The assessment team conducted a full quality assurance and testing 
assessment for several weeks. During the assessment, the team identified a significant 
reduction in testing time by recommending the automation of key processes using 
functional and performance testing tools. 
 
Case Study #2: The assessment team conducted interviews with project team members 
to understand their testing processes. The team provided recommendations to enhance 
the existing unstructured unit testing into structured, repeatable testing. 
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205 W. Wacker Drive 
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Chicago, IL  60606 

 

312-332-0096 

 

http://www.olenick.com 

Please contact us for more information. 
Office: 312-332-0096 

Email: info@olenick.com 
Register at www.olenick.com for access to our webinars and additional testing materials. 

 


