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Olenick & Associates’

legal industry team brings
years of experience to legal
departments and law firms
with our technology and
strategic consulting services.

Strategic Planning

In today’s economic climate it
is more important than ever to
be efficient with your technology
dollars. Olenick can help build
a strategic plan that meets
both your business goals and
your budget. We can review and
document current operations;
develop a plan to streamline
processes for efficiency and
accountability; and design an
implementation roadmap.
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Experts in Legal Technology

Product/Vendor Selection for Legal Applications: With our years of experience
in the legal market, Olenick is positioned to help you document business
requirements; research the market for product/vendor options; develop selection
criteria; produce RFPs and evaluate responses for product/vendor selection.

System Implementations: Olenick can help evaluate legacy applications, collect
requirements, develop specifications, and create/execute an implementation
plan for new/upgraded applications. Our engineers have a deep experience with
legal applications, networking and software deployments.

Custom Development: Where off-the-shelf software doesn’t meet the need,
Olenick has the resources to build custom applications, dashboards and/

or reporting mechanisms. We can also help build interfaces between existing
applications to improve efficiency by reducing redundancy of data entry.

Process Re-engineering: Olenick resources have years of experience in
evaluating current business processes; and establishing new processes with
the supporting technologies. These services are available for back office or
front office needs. We have particular strategic and operational expertise in
eDiscovery functions covering all aspects of the EDRM model.

Quality Assurance/Testing: Olenick & Associates is a recognhized leader

in the quality assurance, software testing, and project management disciplines.
We have developed and refined a proprietary Deployment Readiness™
Methodology designed to provide predictability for software testing and
information technology projects.



ollar Go Further
global presence, Each of Olenick & Associates senior Legal technology consultants has over
iates is able to 20 years of industry experience; both in the business of running a legal

Making You
Because of
Olenick & A

provide the resources that meet department/firm and hands on experience with the technologies that drive them:
both your bu and your service
level demand

Document Management

Practice Management

Conflicts

Docket

Knowledge Management

Network Infrastructure

SharePoint

Messaging and Archiving
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eDiscovery

The Olenick Staffing Difference

Leveraging our global presence, Olenick & Associates

can offer both managed service and project based pricing to
meet your specific needs. Whether you demand ongoing Microsoft
infrastructure, custom software development, QA testing or project
specific resources, we have the technical professionals to meet
your needs and can help you tailor a plan that meets your budget.

We can also provide a secure communication tunnel between
properly equipped clients and off-site resources utilizing
Microsoft OCS/Lync, greatly increasing team collaboration
and cooperation.

Chicago
lllinois

Each of our primary lab locations provide distinct advantages,
depending on your needs and budget:

Chicago
- Best time zone for client collaboration
- Strongest English and U.S. cultural match

Buenos Aires

Buenos Aires, Argentina
- Only 1-2 (depending on US DST) time zones ahead of US Eastern Time
- Up to 50% lower rates than U.S.

Belfast, Ireland

- Strong English ]
- UK Time Zone q O’en’CK
- Up to 25% lower rates than U.S. AND ASSOCIATES
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