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O-Solutions The Olenick & Associates Dashboard is a robust, inexpensive, easy to 
implement alternative for companies seeking the benefits of a highly 
visible Measurement Program without having to invest and train their 
staff to support proprietary technology.   

The Olenick & Associates Dashboard

O&A's experience in Project Management and Software Testing has led 
us to create this simple and effective approach to developing a 
measurement program for your company.  O&A has implemented this 
O&A Dashboard at several of our largest clients with great success.

Overview
Olenick & Associates assists clients by participating on their project teams 
to develop and execute the testing necessary to assure the highest quality 
of deployments and to establish lasting software testing practices.

Software Testing
SpecialistsTM

Please contact us for more information:
 Office: (312)332-0096
Email: info@olenick.com

Register at www.olenick.com for access to our webinars and additional testing materials.

Olenick & Associates has created and developed DEPLOYMENT READINESS  
as a proprietary software testing methodology. This methodology is client 
and application/operations focused, to ensure that our clients are aware of 
the issues and risks before a software application is deployed to 
production.
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DEPLOYMENT READINESS DASHBOARD

The standard productivity, schedule and quality graphs paint a clear 
picture of your projects.  The flexibility of the Metrics Dashboard allows 
views to be created to display critical information quickly.

Select Metrics Dashboard Case Studies 
Case Study #1: Our client needed a better way to view their project 
information collected in Rational ClearQuest.  The O&A Metrics 
Dashboard allowed the project manager to easily and instantly make the 
progress of their project visible to the executive stakeholders.

Case Study #2: Our client used the O&A Metrics Dashboard to produce 
weekly reports for testing team progress, productivity and quality levels 
for their legacy system replacement program, PowerTools.  The O&A 
Dashboard interfaces with Mercury Interactive TestDirector, which is 
used for project issue and defect management.

Implementing the O&A Dashboard for Project Success
The O&A Dashboard uses standard technologies (desktop web server and 
database applications) to deliver metrics to your stakeholders and team-
members in a simple to use web browser.  The O&A Dashboard is simple 
to install and customize.  The O&A Dashboard is perfect for project-based 
implementations and can be scaled up to the program, department or 
enterprise level. 

O&A Dashboard Features
Standard Project Metric Graphs
Easy to use Web-based Graphical User Interface
Secure Access
Hierarchical Metric Rollups
Integration to Workflow Management Software (TestDirector, 
ClearQuest, PVCS Tracker)
No Annual Licensing Costs
Ease of Maintenance
Customizable to your environment
Standard Technologies (Desktop, Web Server, Database Applications) 

Software Testing
SpecialistsTM

Our staff is comprised of software professionals that pride themselves in problem solving and cause and effect thinking. 
Our clients believe in our commitment to follow through on our actions. Every member of our staff devotes energy and 
critical thinking to solve client problems. 


